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Chinese Hub
#1
Yes, I agree with Chinese hub pre-positioned disaster relief warehouses. This is because it has taken everything into consideration, in that the location of the warehouses has been place in accessible and safe areas. The transportation has been made available such that it can be accessed anytime there is disaster occurrence. The products also kept in the warehouses are recorded in an inventory where they are managed to prevent loses and make sure they are of enough supply. The funding sources have also been mentioned. Are the funding sources reliable? How many warehouses can be contained in a town or a city?
#2
I also think transportation factor should be changed to accommodate the Chinese Hub and spoke network warehouse positioning. I like the your reasoning that changing transportation is going to help especially when the town-level warehouse and provisional level warehouses are located too far from the central level or the hubs. I also agree with you that warehouses such as pre-positioning strategy are capable of working in United States, only when the distance between the hubs and warehouses is short. This means that the warehouses have to be near the airports because if not, it might be difficult to transport them. Are the government agencies not capable to control the Hubs fully without being helped by the private agancies?
 
#3
Yes, I agree with the product management and distribution plan. This is because they keep good records of everything stored in the warehouse which are up to date. They are aware of their geographical areas and they see to it that products are distributed to the affected people or if there is no emergency needy people are helped instead. Goods are supplied according to their perishability to avoid loses. Those products that are near to their expiry dates can be given out to charitable organizations who work with the disaster associations to help in distribution of relief good to disaster stricken areas and needy people. What means of transportation do they use for distribution of relief goods? 
#4
Yes, I the distribution plan. This is because they have taken into consideration that not every disaster goods conserved in the warehouses will be used during disaster management. They have therefore made plans of distributing goods prior to any disaster occurrence to those towns which are considered vulnerable to disasters. Surplus goods are distributed to the needy societies and some are sold out so as to help the affected communities who need help. The have made arrangements with travel agencies for transportation services. Stakeholders and representatives are also invited during distribution practice. How sure is the organization that those they trust to sell the surplus goods are faithful?


